
Beyond “Board 101”

leagues over questions that could and should have been asked before 
the meeting. These seemingly self-evident truths are disregarded more 
often than you might think. 

Once you take that board chair, you gain a real (not academic) sense 
of the destructiveness of these actions, how they impede the purpose 
of board meetings and consequently violate the public’s trust. Formerly 
passionate watchdogs and critics must realize their status has changed 
to “governance team member” whose primary goal is to seek positive 
change through persuasion, respect and sensitivity to others’ needs. 

What Is The Impact of Your Conduct 
On Colleagues and Constituents? 

How you say it is just as (if not more than) important as what you 
say. I did not anticipate how closely I would be watched in my interac-
tions with the governance team and staff! I was alerted to this early 
in my first term when the kindly assistant superintendent took me 
aside after a board meeting and said, “Greg, you probably should stop 
rolling your eyes.”

Board members subtly but surely model behavior that represents 
values of the district such as respect (even for those who disagree), 
courtesy (even with those who do not reciprocate), a business-like 
demeanor regardless of subject matter, and an overriding ethos of 
inclusion in decision-making. Every community wants to be proud of its 
district; however, if we conduct ourselves badly, some may see this as 
permission to do the same, and a few bad actors can alter the “charac-
ter” and reputation of the entire organization.

In conclusion, I have learned we of the governance team all have a 
niche and bring different gifts to the table. I prize what others con-
tribute and acknowledge what I cannot. In the end, good governance 
beyond “Board 101” comes down to the intelligent utilization of the 
best in each of us.

I have served for over 35 years as legal counsel to dozens of boards 
and hundreds of board members throughout California, advising on 
every issue under the sun (and more than a few from the dark side of 

the moon!). Then, about ten years ago, I became and remain honored 
to be a Board member for the Hillsborough City School District. 

I did not assume I knew everything about good governance from 
my previous experience; however, I never expected to learn as much 
as I have since taking office. Sitting behind the dais has taught me 
much about responsible board conduct and effective governance well 
beyond “Board 101.” 

I already knew I was “part of the collective” and, therefore, power-
less individually. I knew (and had written a book) about the Brown Act. 
Parliamentary procedure, conflicts of interest and the like were previ-
ously part of my lexicon. I discovered, however, that these are only the 
“technical” aspects of the role that anyone can learn without actually 
being a trustee. 

I learned that the essentials of good governance derive from know-
ing what is and is not your role, what is the purpose of board meetings 
and, most importantly, what is the impact of your conduct on col-
leagues and constituents.

What Is and Is Not Your Role? 
I believe our role is to advocate for students and empower those 

who serve them. This short definition encompasses supporting public 
education locally and statewide; insisting on evolving and meaningful 
curricula; rewarding the efforts of those who deliver instruction and 
those who make this possible; and never forgetting that our charges 
are “adults under construction” whose social and emotional needs 
warrant as much attention and care as their intellectual growth. 

Necessarily excluded are personal agendas, data-free assumptions, 
and disrespect for the professional expertise of educators who do the 
work. I give a “questioning but healthy deference” to the expertise of 
my superintendent, administrators, teachers and staff. I do not pretend 
or aspire to be a professional educator; rather, I strive to learn from those 
who are, question what I do not understand, and ultimately defer to the 
experts so long as it enables me to fulfill my role as defined above.

What Is the Purpose of Board Meetings? 
Board meetings are comprised of legislative, judicial and executive 

actions and sometimes are town hall meetings, depending on the issue 
du jour. The overriding purpose of board meetings, however, is to con-
duct the business of the district while allowing the public to observe 
the process and deliberations, comment thereon, and understand the 
reasons underlying board decisions. Compliance with this description 
would almost guarantee Brown Act compliance no matter the subject. 

Board meetings are not for extended debates with the public or 
peers; putting on an individual performance designed (but usually 
failing) to impress the audience; or playing “gotcha” with staff or col-
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